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Quan ly san xuét 1a mot trong nhitng hoat déng cbt 16i quyét dinh hiéu qua van
hanh ctia doanh nghiép. Khi quy trinh s&n xuét thiéu sy kiém soat, doanh nghiép
dé gap phai cac van dé nhw cham tién do, chi phi tdng cao va lang phi nguén Iuc.
Nhirng han ché nay khéng chi dnh hwéng dén lgi nhuan ma con lam suy gidm uy
tin trén thj tredng. Vi vay, viéc chuan hoéa quy trinh quan ly san xuét 1a yéu cau
cép thiét ddi v&i moi doanh nghiép.

Nham hé tre' doanh nghiép tdi wu cdng tac van hanh, FAST da téng hop 14 mau
Excel quan ly san xuat mién phi. Bé tai liéu nay duwoc thiét ké dé dap (rng cac
nhu cau quén ly co ban, d&c biét phu hop véi doanh nghiép san xuét:
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1. Mau file Excel lich trinh san xuat
Lich trinh san xuét déng vai trd cbt 16i trong qua trinh san xuét ctia doanh nghiép.

Thiét lap file Excel lich trinh san xuat la mét phan quan trong trong quan ly san
xuét dé ddm bao doanh nghiép dwa san phadm ciia minh dén tay khach hang dung
thoi han.

>>> Tai mau Excel Lich trinh san xuét tai day!

Master Production Schedule

Work Canter: Aome Man

Order Production Total Product Starting Ending

Status Number is Varigtions Quantity wentory wentory  Start Da

Started ~ 34% | Acme Handbags 100 0 100 130
in Progr = | 346 Acme Handbags 100 0 100] 125
Dons 347| Acme Handbags 100 Q 100 100
=1 |
| |
\
! ! | |
|
|
From | To Explanation |
\
|
J

Anh 1. File Excel mau Lich trinh san xuét

2. Mau file Excel ké hoach nguon lwc

Ngudn lwc 1a yéu té quyét dinh hiéu suét san xuét. Ngudn luc cé thé Ia trang thiét
thiét bi, day chuyén san xuét va nguyén vat liéu.

Da&c biét, viéc quan Iy hiéu qua ngudn lwc nhan sy sé gitp doanh nghiép duy tri
hiéu suat &n dinh trong dai han.

>>> Tai mau Excel ké hoach nqudn lwc tai day!



https://docs.google.com/spreadsheets/d/1b0IiEOPPO-QlDx_havFJprQgqPP69450/edit?usp=drive_link&ouid=105531215042754723150&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1ezDZkSqs5zUTFbhKqkOvo_4QyT7-ujVm/edit?usp=drive_link&ouid=105531215042754723150&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1ezDZkSqs5zUTFbhKqkOvo_4QyT7-ujVm/edit?usp=drive_link&ouid=105531215042754723150&rtpof=true&sd=true

3. Mau file Excel ké hoach san xuat

Ké& hoach san xuét di sau vao chi tiét cac céng doan can thuc hién dé tao ra san
pham. Biéu mau nay giup doanh nghiép xac dinh rd tirng bwéc trong quy trinh san
xuét va nguén lyc can thiét.

Viéc 1ap ké hoach cu thé giup giam thiéu sai s6t va nang cao hiéu qua van hanh.
DPdng thdi, doanh nghiép ciing dé& dang kiém soat chat lwong san phadm & tirng
giai doan.

>>> Tai mau Excel ké hoach san xuat tai day!
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Anh 2. File Excel Ké hoach san xuét mau

4. Mau file Excel ngén sach dw an

Ngan sach san xuat giup doanh nghiép du toan va kiém soat chi phi trong toan bd
qua trinh van hanh. Biéu mau nay cho phép theo déi chi tiét cac khoan chi nhu:
nguyén vat liéu, nhan cong,...

Nh& dé, doanh nghiép cé thé so sanh giira ké hoach va thuyc té dé kip thoi diéu
chinh. DBay la cong cu quan trong giup dam bao hiéu qua tai chinh trong kinh
doanh.

>>> Tai mau Excel ngan sach dw an tai day!



https://docs.google.com/spreadsheets/d/18Le_xP2RLxTy6c_r2s0ZbBZdrS3h9b36/edit?usp=drive_link&ouid=105531215042754723150&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1f2Tfs-kxLZOpzYD6h6smUfgBGwFok4a4/edit?usp=drive_link&ouid=105531215042754723150&rtpof=true&sd=true

Project Budget Template
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Anh 3. Mau file Excel Ngan sach duw an

5. Mau file Excel don dat hang

DPon dat hang giup chuan héa quy trinh mua hang va lam viéc véi nha cung cép.
Biéu mau nay hé tro lwu trir thdng tin vé don hang va theo dbi tién dé giao hang.
Viéc quéan ly don dat hang mét cach rd rang, minh bach gidp han ché sai sét va
tranh chap. Ddng thdi, doanh nghiép ciing dé dang dbi chiéu khi phat sinh van dé.

>>> Tai mau Excel don dit hang tai day!

6. Mau file Excel quan ly trang thiét bi

Quan ly trang thiét bi giup doanh nghiép theo déi tinh trang may méc va tai san
san xuat. Biéu mau nay hd tro kiém soat chi phi bao tri, van hanh va khau hao.
Nh& d6, doanh nghiép co thé dam bao thiét bj ludn hoat ddng 6n dinh. Twr dé gép
phan gidm thiéu rdi ro gay gian doan san xuét.

>>> Tai mau Excel quan ly trang thiét bi san xuat tai day!

Equipment Inventory List
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Anh 4. M3u File Excel quén ly sdn xuét: Quéan ly trang thiét bj
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https://docs.google.com/spreadsheets/d/1xZ_nwTqzV_xnfmxbuxtuhLpmaEv416HG/edit?usp=drive_link&ouid=105531215042754723150&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1RKpJN2N1tl0gvp38fU6VlDHkTIBpmfEL/edit?usp=drive_link&ouid=105531215042754723150&rtpof=true&sd=true

7. Nhém mau file Excel quan ly kho san xuat

MAu 1: Mau Excel quan ly kho hang

Biéu mau quan ly kho hang gitp doanh nghiép theo déi sb Iwong va gia tri hang
héa trong kho. Cong cu nay hé tro kiém soat mire tén kho téi wu dé tranh thiéu hut
hoac duv thtra.

Viéc quan ly kho hiéu quéa gitp gidm chi phi lwu kho va nang cao hiéu suét st
dung vén. Pay 1a mét trong nhirng nghiép vu quan trong nhét trong san xuét.

>>> Tai mau Excel quan Iy kho hang tai day!

Invantory Template

Anh 5. Mau File Excel quén ly san xuét: Quén ly hang tén kho bang file Excel
Mau 2: Mau Excel quan ly xuat nhap tén hang héa

Biéu mau nay gitp ghi nhan day du cac giao dich nhap va xuét hang héa. D liéu
duwoc tdng hop tw ddng dé& phan anh chinh xac tinh trang tén kho. Nh&» d6, doanh
nghiép c6 thé dwa ra quyét dinh nhap hang hop ly. Pong thoi, viéc kiém soat ciing
tr& nén minh bach va ré rang hon.

V&i mau Excel nay, cac nha quan ly co thé lan lwot cap nhat danh sach hang hoa,
bang k& nhap hang, bang ké& xuat hang va két xuat bao cao tbng hop xuét nhap
ton rd rang.

>>> Tai mau Excel quan Iy xuit nhap ton kho tai day!



https://docs.google.com/spreadsheets/d/1S0RRqtHj-fFndnwW5S91gmK6rcw2EN4H/edit?usp=drive_link&ouid=105531215042754723150&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1S0RRqtHj-fFndnwW5S91gmK6rcw2EN4H/edit?usp=drive_link&ouid=105531215042754723150&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1CgtCZqiOGQ0yjAW_LMONDdRbUvXGHgxO/edit?usp=drive_link&ouid=105531215042754723150&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1CgtCZqiOGQ0yjAW_LMONDdRbUvXGHgxO/edit?usp=drive_link&ouid=105531215042754723150&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1CgtCZqiOGQ0yjAW_LMONDdRbUvXGHgxO/edit?usp=drive_link&ouid=105531215042754723150&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1CgtCZqiOGQ0yjAW_LMONDdRbUvXGHgxO/edit?usp=drive_link&ouid=105531215042754723150&rtpof=true&sd=true

File excel quan Iy xuat nhap ton

ATT Missnphdm  Tenssaphdm  Donviteh  Téndluky  NhSpwongky  Xufitwrong ky Ghieho
AD123 ;f-'.- phong nit Cal & | 20 15
2 {Ap sor mi ok cai ) 20
3 (Ao phiing nam Cal 15 10
4 {A0 50 mi nam Cal 14

(Qudn pean 00
|Qudn yan nam

Cal
Ca

{Viy hoa

Cal

Anh 6. Mau Excel quan ly xuét nhap tén kho

MAu 3: Mau Excel quan ly nhap xuéat ton vat tw

Quan ly nhap xuét ton vat tw giip doanh nghiép kiém soat lwong nguyén liéu st
dung trong san xuét. Biéu mau nay hd tro' theo d&i mdrc tiéu hao va phat hién lang
phi. Viéc kiém soat vat tw tét gitp t6i wu chi phi san xuat. Béng théi, doanh nghiép

cling ddm bao dwoc chat lwong dau ra.

>>> Tai mau Excel quan Iy xuit nhap ton vat tw mién phi tai day!

BAO CAO NHAP XUAT TON
Tir ngay: 01/01/2022
Dén ngay: 28/02/2022

Ton Nha Xuat Ton

Mi hing Tén hing DVT | gk tmr.lg.lljci' . .

A = B = C = D = E F G =
T01-15%15 Da ram két thé 15%15 Hop 188 188
T01-23*23 Da ram két thé 23*23 Hop 251 251
T01-23%48 Da ram két the 23*48 Hop 313 313
T01-23%08 Da ram két the 23%08 Hop 516 516
T01-48%48 Da ram két the 48%48 Hop 278 278
T01-48%08 Da ram két the 48%98 Hop 335 335
T03-15%15 Da vang tinh gia thé 15%15 Hop 251 251
T03-23*23 Da vang tinh gia thé 23*23 Hop 364 364
T03-23*48 Da vang tinh gia thd 23*48 Hop 184 184
T03-23%98 Da vang tinh gia the 2398 Hop 11 11
T03-48%48 Dé vang tinh gia the 4848 Hop 268 268
T03-48%08 Da vane tinh gia the 48%98 Hop 355 355

Anh 7. Tai mau Excel quén ly xuét nhép ton vat tw
Mau 4: Mau Excel quan ly nhap xuat ton d6 uong

Mau Excel gilp cac nha quan ly dé dang theo déi sb lwong hang hoéa ton trong

kho va bién dong chi phi, doanh thu, 13i 16 hang tuan.

>>> Tai mau Excel quan Iy nhap xuét tdn dd udng tai day!
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https://docs.google.com/spreadsheets/d/1NaqFOGd-XVGc9xcrrFw7gXOBujByuHKU/edit?usp=drive_link&ouid=105531215042754723150&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1NaqFOGd-XVGc9xcrrFw7gXOBujByuHKU/edit?usp=drive_link&ouid=105531215042754723150&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1ZFAVD6nipLUg8Sr85oTiNNqKHrQrFRgx/edit?usp=drive_link&ouid=105531215042754723150&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1ZFAVD6nipLUg8Sr85oTiNNqKHrQrFRgx/edit?usp=drive_link&ouid=105531215042754723150&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1ZFAVD6nipLUg8Sr85oTiNNqKHrQrFRgx/edit?usp=drive_link&ouid=105531215042754723150&rtpof=true&sd=true

Mau 5: Mau Excel quan ly nhap xuat ton kho phan cirng/phan mém

>>> Tai mau Excel quan Iy nhap xuét tdn kho phan clrng/phan mém tai day!

Software Inventory

Coepwey: XYZ Company
Dt 405 Ttal bvwwiory Whae & = m

Lo Occacrpdon Purchasa niumaton Leanda nieamaton

SagmOgran S e ww—y | LA L WO fevgs A . 1 oo | e — T ane IV - - ' "

Anh 8. M&u Excel quan ly nhép xuét tén kho phan cting/phdn mém
Mau 6: Bang tdng hop nhap — xuat ton, chi tiét vat tw, phiéu nhap kho

>>> Tai mau Excel bang tdng hop Nhap — xuat ton, chi tiét vat tw, phiéu nhap kho
tai day!

SO CHI TIET HANG HOA
The nbd Transen 16G

Tu ngay 01012018 dén 31032018

Chimgtir | Nhip trong ki f Xuit trong ki Tin cudi &y
> 1D gy VT % y Py :
So Ngay b ! hanh o S A Thash tien B Thanh tién
o Shiogng| Doughh | Thaahedn | | Dom gl homg | Pom 4
| Dw dku 3| 215,000 643,000
4 4 )
{ 5 30,0 150,000 | 2 23375 75
NK 091 | 2172021 |Moa hang Chioks 3| cca $ * e
» " 00 375 51 875
NK 002 | 08012021 | Mua o Chute L [ 0 | 2] I8 03875
XK 001 | 05032021 | Xisdt bim Chude B B3 D p| B3 i
(Ciag 13 374000 | 3 0,128 10 230,75
Ngavi §p bidu Ki todn tririmg Gl (¢
(K¥, gt 1d ko tén) (Ky, ghi rd bo én) {Xy, ghi rd ho tén)

Anh 9. M&u bang tdng hop Nhap — xuét tén, chi tiét vat tu, phiéu nhap kho
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https://docs.google.com/spreadsheets/d/1qwPeq9GAjuRd2ddLVecByMjCE4cYOlDO/edit?usp=drive_link&ouid=105531215042754723150&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1HLWlytJXjQ0orBoOt-CxDcy3jWXwjj1Y/edit?usp=drive_web&ouid=105531215042754723150&rtpof=true
https://docs.google.com/spreadsheets/d/1HLWlytJXjQ0orBoOt-CxDcy3jWXwjj1Y/edit?usp=drive_web&ouid=105531215042754723150&rtpof=true

MAu 7: Mau Excel xuat nhap tén kho céng ty TMDV & XD

>>> T3i file Excel mau quan Iy xuét nhap ton kho céng ty TMDV & XD tai day!

BAO CAO NHAP XUAT TON KHO

Téu kho diu ki Nhip trong ky Xuit ks Tén kbo cubi ki
s Tim hing b VT et
bang SE Thash tién SL Thank tibn :;: | Thauk tidn SL Thash tila
A e £ 2 3 o L S 6 careiciace LI 9 i
'BKK |Binh khéng khi ném $000 lit| Chséc 1 36.000.000 3 148800 000 36 960,000 ] 147.840 000 1 36.960.000
'BTA _|Bink tich ip Jm’ Cai 3 72.000.000 5 120.000.000 24.000.000 6 144.000.000 2 48.000.000
Ci 3 12,000,000 10 42.000 900 4153846 1 45.692 308 2 £307.692
4Ca | 2l £000.000 3] 6900000  2328571) @ 5 10642857 2| 4257143
B 5 25000 000 6 30,720 000 5065435 . 30392 127 5 35327273
Cin_ 3 48.000.000 6 $6.000.000 16,000,000 6 96000000 3| 48000000
Cii 3 48.000.000 [ 48.000.000 12.000.000 5 60.000.000 3 36.000.000
Cii 5 48 000 000 5 40.250 000 8022727 [ 48,136 364 5 40.113.636 |
Cis 7 49.000.000 5 35.000 000 7,000,000 9 63.000 000 3 21.000.000
C1018 |Cip DK 10x 1,5 Mét 130 3070000 | 100 3900 000 39,000 80 3120000 | 130 5 850 000
€2015 |Cip DK 20x 1,3 Mét 185 12025000 | 300 19.300.000 65,000 253 16375000 [ 230 14 950 000
¢ 1% 97500000 | 698 |  193.160.000 412089 | 685 182280696 | 263 108.379.304
220 21120000 |  s00 48.000 000 96,000 485 46560000 | 135 22.560.000
3 27.000.000 ] 16,200 000 9.028.571 3 27.085.714 . 36.114 286 |
10 $5.000.000 5 27.500 000 5.300.000 10 55.000.000 S 27.500.000
3 51210000 3 51 300,000 17 683,000 5 51235000 3 $1.255 000
S| 12se0000) - ) 0 - 1 2300060 2 3000000 3|  7.500.000
2 34.000.000 1 17.000.000 17.000,000 2 34,000,000 1 17.000.000
§ 1 32.000.000 5 192800 000 31114 286 3 96342857 4 128.457.143
MNK3TMiév néa khi CS KW | Cat 1 50.000.000 3 151.030.000 30.262.500 1 50.262 500 3 150.787.500 |
Anh 10. M&u quan ly xuét nhap tén kho céng ty TMDV & XD
x x > I V4 ~ A ~ ~ ”
Mau 8: Mau Excel quan ly xuat nhap ton kho (kém céng thurc)
> = > ’ > X ~ A
>>> Tai mau Excel quan ly san xuat: Nhap tén kho
BANG TONG HOP VAT TU NHAP XUAT TON
Tie aba ks Nhag ivaag b5 Xadi vy 4 Tia ondi by N GIA AT ROGY
Dore A
wmvT Toa vt .~ S - ~
" Sorng Thiwh thie togwg Tawah e [ T this \ovvg Thask s st ” My
——— T T ITeAI VW (DX [ TY T LLIT,I91, 90w
o Y We'e s 1% 13 J0e R tead ) 200 2035 720 08 |BRD Looel
19 L X o 26, 700000 00 Mo 24, TR 000 00 (BT
STEP Bt et Ry TN e L1000 100 LT 00 (NT 1P
snu_]za-g-;x: PL) 0] 000 RV [T Co—
c ¥ C‘;gl‘-.‘:' 0 LI . 00 M08 l&ﬂ" (211
o Cap hley P 321 08 £318 541 00 ArT 00 238 340 00 O
C8 20 08 CH A 100X 190 3. E1.000 00 1 10w 08 [CH 2P 100K
SRDIEL,  {Chen b Sang (04 T s A R
CoN 1ooa CI‘&HM 1 e P 10 mmn_o_‘mmn
come CofOIVE o Joe 19005 00 109 18 Det 00 wl‘
1 10 335,787 {0 1 N (55
1000 piRc s BT 00 ARLITEO0 |0 v
-, nie A1 504 00
T T (PSS
L) LI % 4000 |
240 oy 2,430,000 00
L Jm 19200000 00
581 00 e 57008 00
o 2] 171 4381 00 0
ax |Gt ale %20 Wi T 296,000.06)
|Cisck 89 N 1w 01500
QNI e Lpech Vis vy am e 010000 06 |
3 | G vos iw 104 00,000 06

Anh 11. M&u quan ly xuét nhap tén kho


https://docs.google.com/spreadsheets/d/1CgtCZqiOGQ0yjAW_LMONDdRbUvXGHgxO/edit?gid=862319736#gid=862319736
https://docs.google.com/spreadsheets/d/1CgtCZqiOGQ0yjAW_LMONDdRbUvXGHgxO/edit?gid=862319736#gid=862319736
https://docs.google.com/spreadsheets/d/1CgtCZqiOGQ0yjAW_LMONDdRbUvXGHgxO/edit?gid=862319736#gid=862319736
https://docs.google.com/spreadsheets/d/1CgtCZqiOGQ0yjAW_LMONDdRbUvXGHgxO/edit?gid=862319736#gid=862319736
https://docs.google.com/spreadsheets/d/1CgtCZqiOGQ0yjAW_LMONDdRbUvXGHgxO/edit?gid=862319736#gid=862319736
https://drive.google.com/file/d/1qJRZQL-ajNXeKxaepgeu7qT8VB6dIzDq/view

Wu diém va nhwoc diém khi st dung mau file Excel
trong quan ly san xuat
Cac mau Excel quan ly san xuét c6 thé dap rng nhu cau quan ly co ban, quy mé

doanh nghiép nhd. Khi doanh nghiép phat trién I&n manh, nhu ciu quan ly san
xuét ngay cang tang. Luc nay, cac mau Excel kho co thé dap tng.

Dwéi day la mot sé wu, nhuwoc diém khi si dung mau Excel dé& quan ly hoat déng
san xuét.

Tiéu chi Wu diém Nhwoc diém

Kha ning | Excel 1a cong cu phd bién, dé tiép | Khi di¥ liéu va quy trinh tré nén
str dung | can véi hau hét ngudi dung. phirc tap, viéc sir dung Excel
. tré nén khé kiém soat va dé
annh nghiép co thé nr‘lanh chong gay nham I3n cho ngudi ding.
trien khai ma khéng can dao tao

chuyén sau.

Chiphi |Khéng phat sinh chi phi dau tw | Chi phi “4n” phat sinh do sai
phan mém ban diu, phu hop véi | sét, mat thdi gian xt ly div liéu
doanh nghiép nhé hodc mai thanh | va thiéu hiéu quéa trong dai han.
lap.

Tinh linh | Cho phép tuy chinh biéu m4u, céng | Viéc tuy chinh thi céong dé dan
hoat thirc va bao cdo theo nhu cau quan | dén thiéu déng bd gitra cac file.
ly riéng cua doanh nghiép.




Tiéu chi

Nhwoc diém

Kha niang | Dé dang gti file qua email hoac | Khi nhiéu ngwdi cung chinh

chia sé chia sé n6i bé nhanh chéng. stra, dé xay ra xung dot dir liéu
va mét tinh nhéat quan.

Kha nang | Phu hop véi quy mé nhd, dir liéu | Khdng dap tng tét khi div liéu

mé& réng | don gian va it phat sinh. |&n, nhiéu nghiép vu hodc can
xtr ly theo thoi gian thyec.

Do chinh | Co6 thé thiét 1ap cong thirc dé tw | VAn phu thudc nhiéu vao nhap

xac  dir| dong tinh toan va gidm bét thao tac | liéu thd cdng ban ddu, dé phat

liéu tha cong. sinh sai sét va kho kiém soat
16i.

Bao mat| Co thé dat mat khdu co ban cho | Mc dd bao mat thap, kho

théng tin | file. phan quyén chi tiét va kiém
soat truy cap theo vai tro.

Kha nang | C6 thé chia sé& cho nhiéu nguwdi | Khéng ti wu cho lam viéc

cdng tac | cung s dung trong pham vi nhd. | nhém quy md Ién, dé xay ra ghi

de di liéu hodc méat phién ban.

10




Giai phap quan ly san xuat véi phan mém ERP
Fast Business Online

Fast Business Online la giai phap ERP giup doanh nghiép tw dong héa quan ly
toan bod quy trinh kinh doanh va thay thé hoan toan cac file Excel r&i rac. Hé thdng
hé tro quan ly san xuét tir 1ap ké hoach dén theo ddi thwc t&. Dong thei, div liéu
dwoc cap nhat theo thoi gian thuc va lién két gitra cac phong ban. Ttr d6 nang
cao hiéu qua van hanh va gidm thiéu sai sét.

Hoach dinh Hoach dinh
ké hoach san xuat £ong suat nha'may
| !\ ' »

Quanly
< phan xudng san xuat

Hoach dinh
nhu cau nguyén liéu

Giai phap con hd tro quan ly dinh mirc nguyén vat liéu, 1ap ké hoach MRP va theo
ddi tién do san xuat. Ngoai ra, hé thdng bao cao da chiéu gitp nha quan ly ra quyét
dinh nhanh choéng.

Viéc sr dung giai phap ERP Fast Business Online thay vi mau file Excel quan ly
san xuét khoéng chi gitp tdng cwdng hiéu suat va minh bach ma con giup doanh
nghiép thich rng v&i nhirng thach thirc va co héi méi trong thi tred'ng ngay nay.

PANG KY DEMO/TU VAN ERP MIEN PHi

Hay chuyén dbi sé quy trinh quan tri s&n xuét ngay hém nay véi gidi phap ERP
Fast Business Online!
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